
 
SAN CLEMENTE SHORECLIFFS BEACH CLUB HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING MINUTES – REGULAR SESSION 
  

Monday, June 22, 2026 
 

NOTICE OF MEETING 
The Board of Directors Meeting of the San Clemente Shorecliffs Beach Club Homeowners Association was held 
on Monday, June 22, 2026, at 6:00 pm at the Beach Club, 2771 N. El Camino Real, San Clemente. 
 
CALL TO ORDER  
The Meeting was called to order at 6:03pm.  
 
Directors Present:   President – Kumi Elston 
    Vice President – Chris Wade (Zoom) 

Secretary – Mel Wygal 
    Treasurer – Hal Kolp (Zoom) 
    Member at Large – Matthew Rose 
    Member at Large – Cale Foreman 
    Member at large – Frank Wilbur 
     
Directors Absent:  Member at Large – Diane Wenzel  
    Member at Large – Tobis Halbmaier 
 
Others Present:  Anissa Cervantes – Compass Property Management 
 
Homeowners Present:  Tracey Edwards, Beach Club Manager 
    Al Cullen, 2701 Via Vistosa         
              
HOMEOWNERS OPEN FORUM 
Al Cullen presented several topics during the open forum: 

1) Possible sand blasting could ruin the playground equipment. 
2) Requested status on the Coastal Commission project. 
3) Also requested a copy of the draft minutes prior to approval and is requesting the Board to allow the 

non-approved minutes to be provided to homeowners upon request. 
4) Received a homeowner directory from the Management Company, but stated the information provided 

is incorrect. 
 
MINUTES 
Approval of April 27, 2026, Regular Session Minutes 
A motion was made by Director Foreman, seconded by Director Wygal and unanimously carried to approve the 
April 27, 2026, Regular Session Minutes as presented. 
 
FINANCIALS 
Director Kolp shared his report for the April 2026 financials. He stated that some revisions were needed, and that 
he would like to receive the financials from Management sooner.  
 
April 2026 – The clubhouse rentals were under budget, and clothing sales were good for the month. Admin, 
salaries, payroll & taxes were all under budget for the month. Common area maintenance was slightly over budget.   
 
A motion was made by Director Wilbur, seconded by Director Rose and unanimously carried to approve the April 
2026 Financials.  
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Director Kolp also updated that he submitted a complaint to SDG&E at the beginning of the month and they have 
45 days to provide a response. They did state that a full refund of the lights not part of the property, but have been 
paid for, will be refunded.  
 
MANAGER’S REPORT 
The Board reviewed the manager’s report for June 2026 and the 2026 swag & club rental detail report, provided 
by Tracey Edwards, Beach Club Manager.  
 
GENERAL BUISNESS 
Code Enforcement – Palm Trees in Parking Lot 
Someone had reported the palm trees in the parking lot to the city, and Shorecliffs was issued a correction notice. 
 

Tree Proposals – Trimming or Removal 
The Board reviewed palm trimming & removal proposals from Rod’s Tree Service & Great Scott Tree 
Service.  

 
A motion was made by Director Kolp, seconded by Director Foreman and unanimously carried to approve that 
Great Scott Tree Service remove the 14 palm trees in the parking lot.  
 
Correspondence on Parking Lot and Enforcement 
The DMW property owner believes that they have an easement to park in the parking lot. To protect Shorecliff’s 
rights, the Board would like to be more diligent, including tracking and sending parking notices, and towing when 
necessary. Director Wade would like other Board members to briefly check the parking lots to ensure all vehicles 
have parking passes.  
 
County Sand Compatibility Program 
The county is presenting a program to obtain regulatory approvals and clearance to allow for beach nourishment 
projects to occur. This would include the City of San Clemente, and it is to help restore beaches and protect 
against coastal erosion.  
 
Painting of Playground Equipment 
A motion was made by Director Wilbur, seconded by Director Foreman and unanimously carried to approve the 
proposal from Advanced Painting & Wood Repair for sanding and repainting of the playground equipment and 
the swing set.  
 
Pest Control 
The Board reviewed the provided pest control services proposal from Onyx Pest Management. A motion was 
made by Director Rose, seconded by Director Wygal and unanimously carried to approve that pest control 
services be switched to Onyx Pest Management. Management is to send a termination of services to Animal Pest 
Management. 
 

Termite Damage 
It’s been observed that there is termite damage to the front of the clubhouse. A proposal was provided by 
Reynolds Termite Control for treatment and fascia repair.  
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A motion was made by Director Kolp, seconded by Director Foreman and unanimously carried to approve the 
proposal from Reynolds Termite Control for $550.  

 
Main Beach Sandbag Installation 
The Board would like to have a reserve fund for emergency installation of sandbags when needed. A motion was 
made by Director Wade, seconded by Director Rose, and unanimously carried to approve that $6-$7k, but not to 
exceed $7,500, be set aside for sandbag repairs only.  
 
Use of Pickleball Courts 
It’s been observed that homeowners are bringing more than 12 guests to the pickleball courts, leaving gates and 
bathroom doors propped open. The Board briefly discussed possibly limiting the number of pickleball passes and 
number of guests allowed.  
 
Usage Fees – Maintenance Costs 
This item was tabled for further discussion. 
 
Reserve Study 
At the Board meeting on June 22, 2026, the Board approved for a reserve study with no site visit. However, they 
were advised after the meeting that a site visit is necessary for this year. The board approved to do the reserve 
study with a site visit following the June 22, 2026, meeting.  
 
Other Discussion, if any 
The Board also reviewed and discussed proposals for a gate box and latch for the gate. The secondary gate is 
often propped open. The Board discussed adding a fob system to that gate or having an auto close and latch option. 
This was tabled for further research and discussion.  
 
NEXT MEETING 
The next meeting is to be on July 27, 2026. 
 
ADJOURNMENT 
There being no further business meeting was adjourned at 7:00pm. 
 
 
_______________________________________  ______________________________ 
Board Signature      Date 
 


